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IT Governance
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IT Governance
COBIT Control Objectives
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IT Governance

Define
Business Goals
and Context

Develop
Requirements
Specification

Develop
Architectural
Design

Develop
Detailed Design

Coding and Testing (Developer Testing)

Software.Process.Management.
http://www.swpm.de
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Business Goals
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Own: IT Asset Management
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Own: IT Asset Management

* Track installations, moves,
adds and changes (IMACs)

*Use asset information to
plan changes

Portfolio definition

Procurement

Installation

Incident & Problem

Management Change
Management

Source: HP
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Own: IT Asset Management

* Track costs based on
defined services

*Maintain SLA related
information

Portfolio definition

Procurement

Installation

Incident & Problem SLA Management

Management Change
Management

Source: HP
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Own: IT Asset Management

*Manage warranty contracts
* Avoid fee-based activities for
items under contract

Portfolio definition

Procurement
. Warrant
Installation Mar?agaem‘ént
Incident & Problem SLA Management

Management Change
Management

Source: HP
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Own: IT Asset Management

*Manage SW license contracts

*Avoid license infringements
*Reconcile license & usage

*Manage hardware contracts

*Set alarm for timely contract renewals

Portfolio definition R

Contract
Procurement Management
] Warrant
Installation Managem‘ént
Incident & Problem SLA Management

Management Change
Management

Source: HP
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Own: IT Asset Management

Link to replacement strategy
*Avoid end-of lease surprise
*Write off assets — reduce tax

*Proper disposal Disposal
and/or
Re-deploy

Portfolio definition

Contract
Procurement Management

] Warrant
Installation Managem‘ént

Incident & Problem SLA Management

Management Change
Management

Source: HP
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Own: IT Asset Management Lifecycle

ASSET MANAGEMENT

Disposal
and/or
Re-deploy
folio definition

Contract
Procurement Management

Installation Mmaa:‘crjae?rtl‘e,nt

Incident & Problem SLA Management

Management Change
Management

e
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Own: IT Asset Management Lifecycle

Asset Strategy

Asset Planning Asset Disposal / Retirement
Service Operations

Reporting &
Asset Portfolio Definition A‘\ccounting Chargeback

Asset Procurement Asset Financials / TCO

Receiving / Stock Management Contract Operations

Asset Deployment / Asset Operations
Installation

Service Administration W (5 U

Service Planning
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SERVICE OPERATIONS

Define liver and
Business G
and Cont i ystem

Develop Conduct
Requirements Acceptance
Specification Test

Conduct
Develop System Test

Architectural Conduct
Design Integrate Integration Test
Develop System Conduct
Detailed

Component
Design Test

Coding and Testing (Developer Testing)

MAINTENANCE
DEVELOPMENT
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CONFIG / CHANGE

Define
Business Goals
and Context Manage Change Requests and Defect Reports

Develop Conduct
Requirements Acceptance
Specification Test

Conduct
Develop System Test
Architectural Conduct
Design Integrate Integration Test

Develop System Conduct
Detailed Component
Design Test

Coding and Testing (Developer Testing)

MAINTENANCE
DEVELOPMENT
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COBIT Control Objectives

Own: IT Asset Management Lifecycle

DEMAND MANAGEMENT

/ Deliver and
Manage Change Requests and Defect Reports / Deploy System

De_velop Prepare Conduct
Requirements Acceptance Acceptance
Specification Test Test

Develo Prepare Conduct
ve'op \ System Test / System Test

Architectural Prepare Conduct

Design \ Integratlon Test \ Integrate Integration Test
Develop Prepare System Conduct
Detailed Component

Component

Design Test Test

Coding and Testing (Developer Testing)

MAINTENANCE

DEVELOPMENT
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Own: IT Asset Management Lifecycle

SUPPORT

Define \ / Deliver and
Business Goals
and Context \ Manage Change Requests and Defect Reports / Deploy System
Develop Conduct
Requirements Acceptance
Specification Test

Conduct
Deyelop System Test /
Architectural / Conduct
Int

Design egration Test

Integrate
Develop System / Conduct
Detailed

Design

Component
/ Test

Coding and Testing (Developer Testing)

MAINTENANCE

DEVELOPMENT
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IT Governance and CoBIT
http://www.itgi.org/

Own: IT Asset Management
International Association of Information Technology Asset Managers
http://www .iaitam.org/IT-Asset-Management-Home.htm

Run: IT Service Management
http://www.itil.co.uk/
http://www itilcommunity.com/index.php

Create: Software Development

ISO/IEC. Information technology -- Software life cycle processes. ISO/IEC
Standard 12207:1995.

Software.Process.Management. Establishing the Software Engineering
Processes. SWPM Whitepaper, 2007. (http:/www.swpm.de)
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